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COUNTER-OFFERS 

A good Executive Recruiter will share issues and questions that you as a candidate will face in the hiring and transition process. One issue that you should consider before you resign from your current company to take a new job is the counter-offer from your old company.

Before accepting an offer from your next company you must be prepared to deal with a potential counter-offer from your old company. While counter-offers may be flattering there are serious drawbacks. Ask yourself these questions: 

· First of all, how serious are they about keeping you long term? Will they put their promises in writing? Do their promises correct the dissatisfactions that prompted you to look for another position? 

· You’re forcing them to do something that they did not want to do. Will the resignation and counter-offer be forgiven/forgotten or will your loyalty always be questioned?

· What are your realistic chances of getting the good assignments and promotions now that you have resigned and they had to pay you more than they wanted to get you to stay? 

· What affect will the counter-offer have on your future compensation? All companies have salary guidelines that must be followed, is the counter-offer just giving you your next year's raise or bonus early? Then what?

· When there are cutbacks in the future, will you be a prime target since your loyalty may be in question and you are probably overpriced compared to co-workers in similar positions. 

· If you accept their offer for more money, are you just giving them the time they need to locate and select your replacement? 

· Finally, how will you feel? A counter-offer can be an insult to your intelligence and a blow to your personal pride, making you feel like you were bought.

 

WHAT ARE YOUR ODDS?

According to national surveys of employees that have accepted counter-offers from their old company: 

· Over 50% voluntarily leave their employer within six (6) months of accepting the counter-offer due to broken promises. 

· Of the balance of employees that accepted counter-offers, the majority of them involuntarily leave (terminated, fired, laid off, etc.) their employer within twelve (12) months of accepting the counter-offer. 

 

WHY SHUN COUNTER-OFFERS, BOTTOM LINE – 

Because the factors that caused you to seek or entertain a better offer are most likely to remain and resurface in a couple of months. Now you are back to the same level of dissatisfaction as before, conducting another job search and facing the resignation process all over again. 

Resigning from and then accepting a counter-offer from your old company, no matter how attractive it may appear, will greatly decrease your opportunity to maximize your career and earnings potential in that company. 

The best response to a counter-offer is not to let them make one. Stop the attempt with an "I’ve made up my mind" statement and change the subject to your ideas for providing a smooth transition. Why set up a situation where you’ll have to leave them twice? 

We recommend that you think through these issues before entering your job search and certainly before accepting an offer from a new company.

	

















